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Investment portfolio

Sold to Intel (2015)



Who invest in early stage startups?

Source: www.startupfundingbook.com

http://www.startupfundingbook.com/


Resulting in the Valley of Death
Source: www.startupfundingbook.com

http://www.startupfundingbook.com/


Why should the public help your 

startup with financing?...



Externalities… 

(bad for investor, good for society)
Source: www.startupfundingbook.com

Investor “Society”

http://www.startupfundingbook.com/


Results: Different form for public 

funding

1.Grants

2.Equity

3.Investments



PUBIC FUNDING?

Sold to Intel (2015)



It’s all about trust

...in the beginning trust in you!

Source: www.startupfundingbook.com

http://www.startupfundingbook.com/


1. Grants



100s of different grants  -

This is only the top of the iceberg.



How do the Government ensure that the 

money is given to ”the best” candidates

1. Formal (often bureaucratic) application process

2. You will have to prove that you will help the 

Government realize their goals

3. The goals are different from grant to grant (also 

administrated by different public bodies)

4. You will have to co-invest – so prove that YOU also 

want to do it. They normally never fund 100% of  

projects/activities.



Case: Sepior



Sepior – EU SME Instruments, Phase 2 

(18 MDKK)



Why were Sepior successful with 

their SME Instruments application

1. Sepior found a public grant 

topic that fitted them very 

well.

2. Sepior had a very strong 

team with external support

3. Sepior showed credible co-

financing

4. Sepior spent a lot of time 

and used external experts



Innobooster



Innobooster - process



Case: Capdesk – Innobooster

(2MDKK grant)



Why were CapDesk successful?



If you are not a grant application 

expert – then either become one or 

hire one!



Downsides of public grants

1. Paperwork/time – to get the grant

2. Paperwork/time – to report/administrate 

the grant

3. Potential lack of flexibility (since you 

promised to work in a certain direction)

4. Liquidity issues (money is often back-

loaded)



2. Equity



NOT soft money – but still public 

money - innovation centers
 Public money!

 50-70 new investments per year

 Typically 3-4 DKK million in initial 

funding

 Investment criteria like VC’s, ….but 

much earlier

 Both equity and convertible debt

 If equity: From 25 to +50% of equity

 If loan: Typically convertible loan



Case: MotilityCount



MotilityCount- funding

• 2010-2011: Bootstrapping, 

development of functional prototype 

• 2011: 4m DKK Investment from Pre-

Seed and business angels

• 2013-2015: 2.3m DKK grant from 

Markedsmodningsfonden to start 

production, further clinical tests and 

regulatory approval 



Markedsmodningsfonden



Milestones and potential when 

receiving investment (Motilitycount)



What do they invest in?

Source: www.startupfundingbook.com

http://www.startupfundingbook.com/


Not even the Government invest in 

business ideas

Source: www.startupfundingbook.com

http://www.startupfundingbook.com/


Downside of public investors

1. “Smart money” ?

2. Loss of ownership /dilution 

3. Lack of control (have legal 

clauses like institutional 

investors)



3. Guaranteed loans



Don’t blame the banks – they 

shouldn’t borrow you money!
Source: www.startupfundingbook.com

http://www.startupfundingbook.com/


Guaranteed loans in Denmark

(directly or via bank)



Case: Penneo



Case: Penneo – loan from 

Vækstfonden

 2 MDKK loan

 11% p.a. interest



Downsides of guaranteed loans

1. The paperwork

2. The liability



Wrap-up

1. Public funding is a great source of capital for 
many startups

2. Do your homework – and research what is 
relevant for you!

3. Three major forms: Grants, Equity, Loans

4. Often a lot of competition to get the funding

5. Public funding rarely support “ideas” – you 
need to bootstrap before

6. It takes a lot of work to be successful in your 
applications – but the payoff is worth it!



Ps. Do you need the money...now?
Source: www.startupfundingbook.com Source: www.startupfundingbook.com

http://www.startupfundingbook.com/
http://www.startupfundingbook.com/


Thanks!

Nicolaj Højer Nielsen

Nicolaj@startupfundingbook.com

0045 25462580

Ps. You can order book with a discount: 

https://startupfundingbook.com/pre-order/

https://startupfundingbook.com/pre-order/

